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 Riverside County Continuum of Care (CoC)   
Coordinated Entry System (CES)  

Policies and Procedures  
 

 

ARTICLE I. OVERVIEW  
The Riverside County Continuum of Care (CoC) Oversight Committee has developed the following 
Riverside County Coordinated Entry System Policies and Procedures (CES PP) in conjunction with the 
Riverside County Continuum of Care Written Standards (required under Continuum of Care Program 
interim  rule - 24 CFR 578.7(a)(8) and (9); 24 CFR 578.23(c)(9) and (11); and Emergency Solutions Grant 
(ESG) Program interim rule – 24 CFR 576.400(d)) to operate a Coordinated Entry System (CES) that 
serves to increase the efficiency of the local crisis response system and improve the fairness and ease 
of access to resources.  

  
The Riverside County Coordinated Entry System Policies and Procedures outlines the process and 
policies for full implementation of the CES, as required of Continuums of Care under 24 CFR 578.7 (a) 
(8) that are directly providing homeless housing and services, and operating Emergency Shelter (ES), 
Transitional Housing (TH), Permanent Supportive Housing (PSH), Rapid ReHousing (RRH) and 
Supportive Services Only (SSO) projects.  

  
SECTION 1.01 GUIDING PRINCIPLES  

The Coordinated Entry System (CES) is a part of the Riverside County Continuum of Care’s cohesive and 
integrated housing crisis response system. The CES is designed to coordinate program participant intake, 
assessment, and referral for resources. In compliance with 24 CFR 578.3 and 24 CFR 578.7(a) (8), the CES 
will include the following:  

  
• Coverage of the entire geographic area of Riverside County;  

• Easy access by individuals and families seeking housing or services;  

• Broad advertisement;  

• A comprehensive and standardized assessment tool;  

• An initial, comprehensive assessment of needs of individuals and families for housing and 

services; and  

• A specific policy to guide the operation of the coordinated assessment system to address 

the needs of the individuals and families who are fleeing, or attempting to flee, domestic 

violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services 

from non-victim specific providers.  

 

To further the goals of ending homelessness in Riverside County, the CES PP is also guided by:  

• USICH/HUD’s Opening Doors: Federal Strategic Plan to Prevent and End Homelessness 

(https://www.usich.gov/resources/uploads/asset_library/USICH_OpeningDoors_Amendme

nt2015_FINAL.pdf)  

• HUD’s Coordinated Entry Policy Brief that outlines key principles for an effective 

coordinated entry system 

(https://files.hudexchange.info/resources/documents/Coordinated-Entry-Policy-Brief.pdf)   

https://www.usich.gov/resources/uploads/asset_library/USICH_OpeningDoors_Amendment2015_FINAL.pdf
https://www.usich.gov/resources/uploads/asset_library/USICH_OpeningDoors_Amendment2015_FINAL.pdf
https://files.hudexchange.info/resources/documents/Coordinated-Entry-Policy-Brief.pdf
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• HUD’s Notice CPD 17-01 - Establishing Additional Requirements for a Continuum of Care 

Centralized or Coordinated Assessment System 

(https://files.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-

Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-

System.pdf)  

• HUD 2020 HMIS Data Standards Data Manual 

(https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf)  

• HUD Notices CPD-16-11 and CPD-14-012 on the Prioritizing Persons Experiencing Chronic 

Homelessness and other Vulnerable Persons in Permanent Supportive Housing and Record 

Keeping Requirements for Documenting Chronic Homeless Status 

(https://files.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-

persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-

psh.pdf) (https://files.hudexchange.info/resources/documents/Notice-CPD-14-012-

Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-

Requirements.pdf)  

  
SECTION 1.02     MISSION AND PURPOSE  

The Riverside County CES (HomeConnect) serves the Riverside County Continuum of Care’s goal to end 
homelessness and endeavors to streamline the process of prioritizing and connecting persons 
experiencing housing instability with appropriate housing interventions in a manner that respects 
client choice in housing and client self-determination. The CES process is intended to help communities 
identify and prioritize persons for access to housing and services based on severity of need and 
vulnerability. The process also provides information to CoCs about service needs and gaps to help 
communities strategically allocate resources. By gathering information through a standardized 
assessment process, coordinated entry provides a CoC with data that it can use for system and project 
planning and resource allocation.  

  
The CES is designed to:  

• Ensure clarity, transparency, consistency and accountability for persons experiencing 

housing crisis, referral sources, and homeless service providers throughout the assessment 

and referral process;  

• Ensure that clients gain fair and equal access as efficiently and effectively as possible, in a 

standardized and consistent way, to the type of intervention most appropriate to their 

immediate and long-term housing needs;  

• Ensure that people who are experiencing a housing crisis the longest and/or are the most 

vulnerable have priority access to scarce permanent housing resources;  

• Facilitate exits from a housing crisis to stable housing in the most rapid manner possible 

given available resources;  

• Adhere to federal regulations and guidelines;  

• Ensure full coverage of Riverside County CoC’s geographic area; and  

• Provide real-time knowledge about program housing inventories and capacity.  

 

 

 

 

https://files.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-17-01-Establishing-Additional-Requirements-or-a-Continuum-of-Care-Centralized-or-Coordinated-Assessment-System.pdf
https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual.pdf
https://files.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://files.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://files.hudexchange.info/resources/documents/notice-cpd-16-11-prioritizing-persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf
https://files.hudexchange.info/resources/documents/Notice-CPD-14-012-Prioritizing-Persons-Experiencing-Chronic-Homelessness-in-PSH-and-Recordkeeping-Requirements.pdf
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SECTION 1.03 CORE ELEMENTS  

Coordinated entry works by establishing a common process to assess the situation of all households 

who request help through the housing crisis response system. Core elements of the system are:  
  

• ACCESS: The engagement point for persons experiencing a housing crisis.  

• ASSESSMENT: Standardized process to gather information on people’s needs, preferences 

and the barriers they face to regaining housing stability.  

• PRIORITIZATION: Established policies and procedures to ensure persons with greatest need 

and vulnerability receive supports they need to resolve housing crisis.  

• REFERRAL: Linkage to appropriate and available housing and supportive services.  
  

  

 
 

ARTICLE II. Participation  
All agencies serving households experiencing homelessness are encouraged to use the CES for referrals 

regardless of funding source. Agencies receiving Housing and Urban Development (HUD) Continuum of 

Care (CoC), Emergency Solutions Grant (ESG), and any other program requiring CES must maintain 

participation by following the requirements listed below:  
  

• Complete a CES/HomeConnect Project Set Up Form;   

• Supply written standards for client eligibility and screening;  

• Communicate project vacancies, including bed/unit specific information to the CES Lead 

using the vacancy form (Appendix G);  

• Enroll only those clients referred through the Riverside County CES/HomeConnect;  

• Provide an update to CES Lead within 5 business days of receiving a referral;  

• If unable to locate the referred person/household, return referral to CES Lead within 10 

business days;   

• If project expired and not renewed, submit CES/HomeConnect Project Termination Form to 

HHPWS;   

• Commit to participate in coordinated entry planning and evaluation activities as established 

by the Riverside Continuum of Care and CES.  
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ARTICLE III. Access  

The HMIS Administrators Council and CES Oversight Committee has adopted a hybrid “No wrong 

door”/assessment hotline model of access to the CES, in which a homeless family or individual can 

present at any homeless housing and service provider in the geographic area. The CES provides the 

same assessment approach, including standardized decision-making at all access points.  

 

Locations:   
Physical access points include the locations of agencies providing housing and services such as Access 

Centers, emergency shelters, food banks, mental health services, homeless services and social service 

agencies. These locations offer access, limited assessment, referrals and the standard services of each 

provider. Each location is independently operated and staffed. The hours of operation vary per 

provider.    

 

• Every CoC-funded program will participate in CES and will serve as a physical access point 

(See Appendix A for a listing).    

• The CoC has multiple access points to facilitate access, coordinate entry processes, and 

improve the quality of information gathered for the following subpopulations.  

• The CoC has multiple access points, each assigned to a specific sub-region within the CoC.   

• The physical CoC access points cover and are accessible throughout the entirety of the 

geographic area of the CoC.    

• CoC has partnered with neighboring CoCs to create a single access point covering the multi-

CoC region.   

• Each physical access point will serve the following subpopulations, with immediate linkage 

to the appropriate subpopulation access point:   

o Adults without children;   

o Adults accompanied by children;   

o Unaccompanied youth;   

o Households fleeing or attempting to flee domestic violence;   

o Persons at risk of homelessness.   

• Households who are included in more than one of the populations for which an access point 

is dedicated, can be served at all of the access points for which they qualify as a target 

population.   

• CoC’s access points, if physical locations, are sited in proximity to public transportation and 

other services to facilitate participant access.    

• A CoC or recipient of Federal funds may be required to offer some variation to the process 

(e.g., a different access point, as a reasonable accommodation for a person with disabilities). 

For example, a person with a mobility impairment may request a reasonable 

accommodation in order to complete the coordinated entry process at a different location.  
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Access through People; Street Outreach  
Access is also through contact with outreach workers, agencies and law enforcement personnel. 

Riverside County CoC CES Lead Agency will identify local street engagement teams and coordinate 

outreach efforts and access points.   
  
The CES Lead Agency will maintain an Outreach Agency Directory. The directory will include the 

following information: Agency, address, phone number and subpopulations (See Appendix B for a 

current directory). The CES Lead Agency and Collaborative Applicant will coordinate the development 

and maintenance of mapping system for more effective street outreach and engagement as well as 

system identification of service provision needs in key county geographic areas.  
  

• Street outreach efforts funded under ESG or the CoC program are linked to the coordinated 

entry process via the referral process with the CES 800 number or via CES email address.   

• The process by which all participating street outreach staff, regardless of funding source, 

ensure that persons encountered by street outreach workers are offered the same 

standardized process as persons who access coordinated entry through site-based access 

points.  

• Outreach workers will carry paper or electronic versions of all referral and assessment 

documentation and Release of Information for coordination purposes.  

• Outreach workers will submit electronic documentation promptly after meeting with clients 

when appropriate to facilitate collaboration and access to services. 

• Outreach workers and mobile agency access points are to be easily accessed by individual 

and families seeking homeless or homelessness prevention services via collaboration and 

referral with prompt follow up by outreach workers.  

• Persons seeking access to homelessness prevention services funded with ESG program funds 

through the coordinated entry process will receive services through an outreach worker or 

can email or call the CES 800 number found on promotional materials.  

• CoC’s CE process includes separate access point(s) for homelessness prevention so that 

people at risk of homelessness can receive urgent services when and where they are needed. 

If separate access point(s) for homelessness prevention services exist in the CoC, written CE 

Policies and Procedures describe the process by which persons will be prioritized for referrals 

to homelessness prevention services.  

• The process by which persons are prioritized for referrals to homelessness prevention 

services is through a triage system with CES where the team lead reviews all referrals and 

prioritizes referrals for homelessness prevention services within the coordinated entry 

processes.  

• Persons will be prioritized for referrals to these programs via the same triaging process, 

completed regularly by the CES Team Lead or designated lead for each day.  

• CoC-funded outreach workers will enter contacts into the Homeless Management 

Information System (HMIS). This entry will begin the process of entering homeless persons 

engaged by street outreach workers into the Coordinated Entry System.  
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Access through Telephone and Email:  

HomeConnect CES operates an 800 number hotline, Monday through Friday from 8:00 a.m. to 5:00 

p.m. This virtual access point provides an initial assessment screening.  The process is:  
  

• CES Lead operator receives call and provides triage using a form (See Appendix H).  

• Operator will refer to the outreach directory and refer by service area and assistance 

needed.  

• Outreach accepts or declines referral within 48 hours. Declined referrals will prompt the 

operator to call a different outreach team.  

• CES referrals are available at the CES 800 number, during business hours and outside of 

business hours via the afterhours number for HHOPE.  

• Outreach will provide same-day contact for referrals taken by CES working the RUHS 

Medical Center.  

• If there are times when someone is not available to take the referral call, callers are 

prompted to hold, dial 9-1-1 if an emergency or leave a voice message. A designated staff 

member will promptly return their call when the next staff member is available.  

• If necessary, the CES Lead Agency provides persons who call the CES 800 number access to 

an Interpreter service. CES Lead Agency has bilingual staff who are fluent in English and 

Spanish.  

• CoC’s Access Points provide virtual entry where individuals and families experiencing a 

housing crisis may present for initial assessment screening (e.g. 211 or other hotline system 

that screens and connects callers directly to appropriate crisis housing and service providers 

in the area).  
  

Homeless Prevention/Diversion:  

Homeless prevention assistance will be targeted to households who are at risk of losing their present 

housing and are becoming homeless. While there are many people who are housed and have a great 

need for rental assistance, not everyone will become homeless without assistance. A risk assessment 

will be used to assess the household’s level of crisis and prioritize those who are at greatest risk of 

becoming homeless (See Appendices H and I for tools).  

  

Clients who present at any access point are triaged with a screening tool for shelter diversion or entry 

into the Coordinated Entry System.  If it is determined that shelter diversion is not possible, the access 

point staff will refer the client to emergency shelter or CES Lead Agency for referral to an outreach 

worker/Navigator. The Collaborative Applicant and CES Lead Agency will coordinate the development 

and maintenance of a directory of resources for homeless prevention (See Appendix C for directory).  
 

Marketing:   

The Riverside County CoC will affirmatively market housing and supportive services to eligible 

participants who are least likely to apply in the absence of special outreach regardless of race, color, 

national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, 

gender identity, or marital status.  

 

Marketing materials will convey access to the Riverside County CES and may be conducted using: 
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• Promotional items (e.g. Bracelets, lanyards, bags, hygiene items) 

• Direct outreach 

• Brochures/flyers 

• Social media/websites 

• Discussion/announcement at public housing authorities 

 

CES marketing will be designed to ensure that people in different populations and subpopulations in 

the Riverside County CoC’s geographic area – including people experiencing chronic homelessness, 

veterans, families with children, youth and survivors of domestic violence – have fair and equal access 

to the coordinated entry process.  

 

Non-Discrimination:  

Riverside County CES Policies and Procedures complies with the Nondiscrimination and Equal 

Opportunity Provisions of Federal Civil Rights Laws, including:  

• Fair Housing Act  

• Section 504 of the Rehabilitation Act  

• Title VI of the Civil Rights Act  

• Title II of the Americans with Disabilities Act  

• Title III of the Americans with Disabilities Act  
  

The Riverside County Continuum of Care Nondiscrimination Policy, regarding the U.S. Department of 
Housing and Urban Development (HUD) final rule regarding equal access to Community Planning and 
Development (CPD) funded programs regardless of sexual orientation, gender identity and marital 
status, will ensure that individuals are aware of their rights to equal access to CPD funded programs.  
  

Emergency Service Access:  
CoC’s CE process allows utilization of emergency services, including all domestic violence and 

emergency services hotlines, drop-in service programs, and emergency shelters, including domestic 

violence shelters and other short-term crisis residential programs, to operate with as few barriers to 

entry as possible. People are able to access emergency services, such as emergency shelter, 

independent of the operating hours of the system’s intake and assessment processes via the 

afterhours number for 24/7 access.  

  

Persons presenting for emergency assistance at an access point at times when the CES intake and 

assessment process are not operating will be referred to the CES 800 number. If the person is 

presenting in the RUHS Medical Center, the Substance Use Navigation Teams can operate as 

Navigators for CES. They receive referrals for substance use treatment, homelessness and domestic 

violence during business hours and some evening hours.  
 

Any person presenting for assistance at any access point that is identified as a victim of domestic 

violence, dating violence, sexual assault or stalking will not be denied access to the crisis response 

system. The operator of the CES 800 number transfers the call from any person who identifies as 

fleeing domestic violence to supervisory clinical staff who will provide immediate intervention and 

referral to law enforcement and/or domestic violence shelters in the CoC. Outreach workers refer 

persons to Law Enforcement Outreach Teams who support and protect.  
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Safety Planning:  

CoC has a specific written CE Policy and Procedure to address the needs of individuals and families 

who are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, 

but who are seeking shelter or services from non-victim service providers.  

  

People fleeing or attempting to flee domestic violence and victims of trafficking have:  

  

• Safe and confidential access to the coordinated entry process and victim services,  

• Including access to the comparable process used by victim service providers, as applicable, 

and  

• Immediate access to emergency services such as domestic violence hotlines and shelter.  

  

Victim service providers funded by CoC and ESG program funds are not required to use the CoC’s 

coordinated entry process, but CoC and ESG-funded victim service providers are allowed to do so.  

 

The CES Lead Agency will include safety planning and trauma-informed care into its annual training for 

staff who provide initial access and assessment. To ensure privacy, the CES Lead Agency maintains 

completed assessment forms in secure cabinet with limited access by staff.  

 

Participants may not be denied access to the coordinated entry process on the basis that the 

participant is or has been a victim of domestic violence, dating violence, sexual assault or stalking.  

 

ARTICLE IV. ASSESSMENT  
Assessment is the process of gathering information about a person presenting to the crisis response 

system. Assessment includes documenting information about the barriers the person faces to being 

rapidly housed and any characteristics that might make him or her more vulnerable while homeless.  

  
Assessment Process:  

 CoC consistently applies one or more standardized assessment tool(s), applying a consistent process 

throughout the CoC in order to achieve fair, equitable, and equal access to services within the 

community. CoC uses a valid, tested, and reliable assessment process which gathers only enough 

participant information to determine the severity of need and eligibility for housing and related 

services.    

  
CoC uses a phased approach to assessment which progressively collects only enough participant 

information to prioritize and refer participants to available CoC housing and support services. The 

phased approach consists of: 

 

1. Initial Triage – Resolving the immediate housing crisis; identification of the CoC crisis 

response system as the appropriate system to address the potential participant’s immediate 

needs.   

2. Diversion and/or Prevention Screening – Examination of existing CoC and participant 

resources and options that could be used to avoid entering the homeless system of care.   
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3. Crisis Services Intake – Information necessary to enroll the participant in a crisis response 

project such as emergency shelter or other homeless assistance project.   

4. Initial Assessment – Information to identify a participant’s housing and service needs with 

the intent to resolve participant’s immediate housing crisis.   

5. Comprehensive Assessment – Information necessary to refine, clarify, and verify a 

participant’s housing and homeless history, barriers, goals, and preferences. Assessment 

information supports the evaluation of participant’s vulnerability and prioritization for 

assistance.   

6. Next Step/Move On Assessment – Information revealed or known after an initial 

assessment is conducted when that new information may suggest a revised referral 

strategy. Or, re-evaluating participants who have been stably housed for some time and 

who may be ready for less intensive housing and service strategies.   

 

CoC uses locally specific assessment approaches and tools that reflect the characteristics and 

attributes of the CoC and CoC participants. CoC’s Written Policies and Procedures describe the 

standardized assessment process, including assessment information, factors, and documentation of 

the criteria used for uniform decision-making across access points and staff.  

 

CoC employs a Housing First oriented assessment process which is focused on rapidly housing 

participants without preconditions (e.g. Sobriety, medication compliant, etc.).  In addition to 

identifying a person’s overall needs and preferences, the assessment also must appropriately triage 

the person by asking about immediate needs (e.g., “Are you safe where you are right now?” “Do you 

need medical services?”), accurately evaluating his or her vulnerability and barriers to housing, and 

providing information to support accurate referrals.  

 

Riverside County CES incorporates a client-centered approach to the assessment process, including the 

following:  

• Assessments are based in part on participant’s strengths, goals, risks and protective factors.  

• Tools and assessment processes are easily understood by participants.  

• Assessments are sensitive to participants’ lived experiences.  

• Participants are offered choice in decisions about location and type of housing.  

• Participants are able to easily understand to which program they are being referred, what 

the program expects of them, what they can expect of the program and evidence of the 

program’s rate of success.  

 

Assessment questions are adjusted according to specific subpopulations (i.e. Youth, Individuals, 

Families, and Chronically Homeless) and responses to questions. Assessment questions and 

instructions reflect the developmental capacity of participants being assessed.  

  

CoC maintains Written Policies and Procedures that prohibit the coordinated entry process from 

screening people out of the coordinated entry process due to perceived barriers to housing or services, 

including, but not limited to:  

• Too little or no income;  

• Active or a history of substance abuse;  
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• Domestic violence history, resistance to receiving services;  

• Type or extent of  disability-related services or supports that are needed;  

• History of evictions or poor credit;  

• Lease violations or history of not being a leaseholder; or  

• Criminal record.  

 

A coordinated outreach and engagement effort ensures that all CES participating agencies are using a 

universal approach to CES assessment.  

 

  
Assessment Tool  

This assessment approach includes the use of a community assessment tool (See Appendix I). A 

common assessment tool is a standard set of questions used by outreach and engagement workers to 

quickly assess people based on need and eligibility. The tool is used to understand the needs of a 

person experiencing homelessness, identify prioritization by vulnerability and to refer to the most 

appropriate housing or service intervention based on the need. The assessment applies a standardized 

scoring system to assist our community in determining the most appropriate level of intervention for 

an individual or family.  

 

CoC allows Veteran Affairs (VA) partners to conduct assessments and make direct placements into any 

homeless assistance program, with the method for doing so included in the CoC’s Coordinated Entry 

Policies and Procedures and Written Standards for affected programs.    

 

Assessors will submit the completed community assessment tool form (see Appendix I) electronically 

to the HMIS system or if pre-arranged, via a paper copy to the CES Lead Agency or approved certified 

assessor. 

 

Training  

The CES Lead Agency provides training opportunities at least once annually to organizations and/or 

staff persons at organizations that serve as access points or administer assessments. CoC updates and 

distributes training protocols at least annually. The purpose of the training is to provide all staff 

administering assessments with access to materials that clearly describe the methods by which 

assessments are to be conducted with fidelity to the CoC’s Coordinated Entry Written Policies and 

Procedures.  

  

The CES Lead Agency will train staff at CES access points in the administration of the screening and 

assessment tools and describe the process for administering and completing the surveys. These annual 

trainings for assessors conducting assessments using the community assessment tool (Appendix I) will 

provide clear guidance on CoC-approved policies and procedures. 

 

CoC’s coordinated entry process training curricula includes the following topics for staff conducting 

assessments:   

• Review of CoC’s written CE policies and procedures, any adopted variations for specific 

subpopulations;   
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• Requirements for use of assessment information to determine prioritization; and   

• Criteria for uniform decision-making and referrals.   

  

All staff administering assessments use culturally and linguistically competent practices, including the 

following:   

• CoC incorporates cultural and linguistic competency training into the required annual 

training protocols for participating projects and staff members; and   

• Assessments use culturally and linguistically competent questions for all persons that reduce 

cultural or linguistic barriers to housing and services for special populations.   

 

The CES Lead Agency will maintain a roster of persons who have completed the assessment training 

and certify persons as CES assessors. CES assessors will be encouraged to attend and participate in 

group sessions to share best practices and to learn from each other. These sessions could occur at the 

biweekly Navigation Review Council meetings or at other scheduled times. The CES Lead Agency will 

incorporate the use of web-based technology for these training sessions.  

 

All assessment staff are trained on how to conduct a trauma-informed assessment of participants. 

Special consideration and application of trauma-informed assessment techniques are afforded victims 

of domestic violence or sexual assault to help reduce the chance of re-traumatization. All Riverside 

University Health System—Behavioral Health (RUHS-BH) employees are required to take a one-time 

mandatory training known as Trauma Informed Systems 101.  

  

Assessment staff are trained on safety planning and other next step procedures if safety issues are 

identified in the process of participant assessment. All RUHS-BH employees are required to take 

Nonviolent Crisis Intervention (NCI) training every two years which trains staff on how to manage an 

individual experiencing an emotional crisis. 
 

Client-Centered, Autonomy and Privacy Protection 
Physical assessment areas are made safe and confidential to allow for individuals to identify sensitive 
information or safety issues in a private and secure setting. Participants must be informed of the ability 
to file a nondiscrimination complaint.  

 

CoC coordinated assessment participants are freely allowed to decide what information they provide 

during the assessment process, to refuse to answer assessment questions and to refuse housing and 

service options without retribution or limiting their access to other forms of assistance. Written 

Policies and Procedures specify the conditions for participants to maintain their place in coordinated 

entry prioritization lists when the participant rejects options.   

  

CoC has established written Policies and Procedures concerning protection of all data collected 

through the CE assessment process.   

  

CoC has established written Policies and Procedures establishing that the assessment process cannot 

require disclosure of specific disabilities or diagnosis. Specific diagnosis or disability information may 

only be obtained for purposes of determining program eligibility to make appropriate referrals.  
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During the engagement and assessment process, assessors will inform participants that they may file a 

nondiscrimination complaint by calling the CES 800 number or emailing CES Lead Agency at 

HomeConnect@ruhealth.org. Assessors will also inform participants that they have full autonomy (1) 

to decide what information they provide during the assessment process, (2) to refuse to answer 

assessment questions, and (3) to refuse housing and service options without any limitation on access 

to other forms of assistance.  

  

Participants cannot be required to disclose any specific disability or diagnosis unless that disclosure is 

required for determining program eligibility to make appropriate referrals. Any participant data 

collected during the engagement and assessment process will be protected according to applicable 

privacy protection rules and regulations. 

 

Mainstream Services  

CoC includes relevant mainstream service providers in the following activities:   

• Identifying people at risk of homelessness;   

• Facilitating referrals to and from the coordinated entry process;   

• Aligning prioritization criteria where applicable;   

• Coordinating services and assistance; and   

• Conducting activities related to continual process improvement.   
  

CoC has established Written CE Policies and Procedures describing how each participating mainstream 

housing and service provider will participate, including the process by which referrals will be made and 

received.  

  

Street outreach activities incorporate the assessment process, in part or whole, into street outreach 

activities or separate the assessment process so that it is only conducted by assessment workers who 

are not part of street outreach efforts.  
  

Navigation  

Navigation is defined as intensive supports, case management and engagement in development of a 

housing plan. Persons who require this additional support that access the CES through contact and 

assessment by street engagement staff will be navigated by the individual or program completing the 

initial assessment. If the assessed individual is not assigned a Navigation Team prior to placement on 

the By Name List (BNL), the CES Lead Agency will assign a Navigator to assist with elimination of 

barriers to housing and work closely with the individual to develop a housing plan.  

 

The CES Lead Agency will email the organization contacts in the Navigator Directory to solicit staff for 

assignment as Navigators. The CES Lead Agency will assign Navigators based on any prior involvement 

with the CES participant.  If no organization offers for the assignment, the CES Lead Agency will look to 

their staff for assignment. If the CES Lead Agency staff are unable to accept the assignment, the CES 

Lead Agency will make an assignment from the list of organizations that are funded to conduct street 

outreach and case management prior to entering permanent housing.  

 

file:///C:/Users/macabezon-perez/AppData/Roaming/Microsoft/Word/HomeConnect@ruhealth.org
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If the participant remains on the By Name List for a period longer than 10 business days, the CES 

Navigation Council will conduct a Navigation Council Review of the case to identify and discuss 

solutions to any barriers to housing for the individual.  

 

The individuals or families with the highest priority are assigned a Housing Navigator from the 

community to assist them in preparing to be referred to an available housing resource. This Housing 

Navigator provides support throughout the process, which may include accompanying them to all 

housing-related appointments and other necessary social service or benefit acquisition appointments, 

until such time that they are permanently housed.  

 

The Housing Navigator serves as the primary point of contact for an individual or family after they have 

been assessed, and provides assistance in obtaining the program eligibility documents needed for that 

individual or family to enter housing. Program eligibility documents may include chronically homeless 

verification and disability documentation. Common documents needed are: 

•  ID 

• Birth Certificate  

• Social Security Card  

• DD214 (for Veterans).  

 

As Riverside County CoC has identified itself as a Housing First model, selection for housing 

identification does not wait until all the documents are acquired. 

 

Additional duties of a Housing Navigator might include securing bridge or emergency housing, applying 

for financial or medical benefits and assisting in the housing search if a client is issued a housing 

voucher rather than referred to a site-based unit.  

 

If the Navigator has not been in contact with a client of 90 days, they will be placed on the inactive list.   

 

ARTICLE V. PRIORITIZATION FOR HOUSING  
Prioritization is based on and aligns with the HUD Prioritization Notice CPD- 16- 11 and Riverside 

County CoC Written Standards for permanent supportive housing, rapid rehousing, emergency shelter 

and street outreach criteria.  

 
Prioritizing Chronically Homeless 

Permanent Supportive Housing (PSH) is not a one-size-fits-all approach and should only be offered to 

those households that truly need that level of support. Thus, in order to use our limited resources in 

the most effective means possible, the Riverside County CoC is committed to prioritizing those most in 

need through an established order of priority. Within that order of priority, all CoC PSH-funded 

programs are required to ensure compliance with the “chronically homeless” definition and to fill 

vacant beds with chronically homeless individuals (CPD-16-011 (7/25/16). 

 

The Riverside County CoC has developed an order of priority to establish a uniform process for 

prioritizing placement into PSH through the CES. Initially, the CES would consider a consumer based on 

the community assessment tool score (see Appendix I). In the case that the scores match on the 
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assessment for two different consumers, then the length of homeless would be the second factor to 

consider for priority to determine placement in PSH.  The overarching intent of this order of priority is 

to ensure that chronically homeless persons with the longest lengths of time homeless and the most 

severe service needs are prioritized for housing. 

 

If there are no chronically homeless persons within the CoC, then prioritization will be:  

 
1. First Priority: 

Homeless individuals and families with a disability with long periods of episodic homelessness 

and severe service needs (Meets one of the following criteria). 

  
a. Severe Medical Conditions:  

i. Requires a medical device that is used to cure or treat a disease that needs 

electricity to operate.  

ii. Medical treatment that requires portable oxygen  

iii. Terminal illness  

iv. A member of the household is receiving treatment for a life-threatening condition    

v. A life-threatening medical event has occurred in the last 30 days    

b. Severe behavioral health condition that presents barriers to daily functioning and housing 

that were not captured in assessment using community assessment tool (see Appendix I). 

This includes individuals who are unable to complete the assessment due to mental health 

or another concern. (Housing Assessors should complete and bring the Disability 

Accommodation for the CEA-BHRS Housing Assessment Process Form to the Flag Review 

Panel meeting).   

c. Evidence of self-neglect. Observation by the Housing Assessor/case manager/outreach 

worker is sufficient to meet this condition.  

 

2. Second Priority: 

Homeless individuals and families with a disability with severe service needs.  

 

3. Third Priority: 

Homeless individuals and families with a disability coming from places not meant for human 

habitation, safe haven, or emergency shelter without severe service needs.  

 

4. Fourth Priority: 

Homeless individuals and families with a disability coming from transitional housing.  
 

Prioritizing Rapid Rehousing  

The Riverside County CoC will prioritize the following subpopulations:  

1. Families with children  

2. Domestic violence survivors  

3. Single adults  

4. Veterans that can exit homelessness with little or no assistance, those who experience chronic 

homelessness and who need permanent supportive housing, and households who are seeking a 

therapeutic residential environment, including those recovering from addiction. 
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Prioritizing Transitional Housing (TH)  

The Riverside County CoC prioritizes transitional housing as follows (2015 HUD CoC NOFA): 

1. Domestic violence survivors and youth ages 18-24 will be prioritized for transitional housing if 

they are not assessed as chronically homeless.  

2. All chronically homeless individuals and families will not be served through transitional housing 

unless other housing is not available (Coordinated Entry Brief, pg. 5). Such households will be 

served by permanent supportive housing through a Housing First approach. 
 

Emergency Shelter  

Access and entry to emergency shelter will not be subject to prioritization based on severity of service 

need or vulnerability, allowing for an immediate crisis response. Essential services provided by 

emergency shelters will be targeted to individuals/families that cannot be diverted from the crisis 

response system, are literally homeless, can be safely accommodated in the shelter, and are not in 

need of emergency medical or psychiatric services or are a danger to self or others.  

 

The CES Lead Agency will determine initial prioritization by length of time homeless and score on the 
community assessment tool form.  
 

The certified Assessor completes assessment using the community assessment tool and Prioritization 

Request Form with the client, following the completion of a prescreening tool (See Appendix H). The 

prescreening tool identifies diversion from the crisis response system or the need for assessment and 

prioritization. The Prioritization Request Form may include the following factors: 

• Death-related illness  

• High use of public resources (e.g. law enforcement, emergency department, psychiatric facilities  

• Significant health challenges or functional impairments, including mental health symptoms  

• Vulnerability to illness or death  

• Vulnerability to victimization and human trafficking  

• Youth at risk, especially children 0-3 living on the street  

• Advanced age of 75+ years  

 

Process for Special Prioritization Review 

1. Navigator/Advocate emails Prioritization Request Form to CES Lead Agency  

2. Demonstration of need based on:  

a. Narrative on the form  

b. If medical or mental health component,  

i. Initial professional assessment documentation  

ii. Secondary verification in addition to the presenting Navigator/Advocate  

3. CES Lead Agency will review and seek additional documentation or consultation if needed. 

4. CES Lead Agency will make determination and communicate to referring party 

5. CES Lead Agency will make all such special requests available for review upon request of HMIS 

Administrators Council and CES Oversight Committee 
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By Name List (BNL)  

Riverside County CoC CES has established a CoC-wide list of all known homeless persons who are 

seeking or may need CoC housing and services to resolve their housing crisis. This list generated during 

the prioritization process is referred to as a By Name List (BNL). The CES Lead Agency maintains the By 

Name List. 
 

• This Active list is a client “by-name” list of various demographics and groups of individuals that 

are currently homeless (See Appendix E for sample of client record fields).  

• The Active list is generated as an output from the CES data base system.  

• The data tracking system will track a client’s return to homelessness (recidivism), and the 

reasons for those ongoing events.  

• Filtered “by- name” lists include veterans, individuals, families, disability, and vulnerability level. 

• The BNL will be emailed on a weekly basis to agencies who have signed a CES Participating 

Agency Agreement.  
 

ARTICLE VI. REFERRAL  

The housing linkage phase is a process by which housing provider programs and other available 

resources are connected with individuals/families experiencing homelessness that have been 

prioritized for specific housing interventions through the CES process. CES Lead Agency will maintain 

an internet-based database of housing linkages, tracking the date of referral and referral outcome and 

provide monthly reports to the HMIS Administrators Council and CES Oversight Committee to assist 

agencies with addressing any barriers to housing clients. CES Lead Agency processes referrals on a 

daily basis.    

 

CoC’s CE process includes uniform and coordinated referral process for all beds, units, and services 

available at participating projects within the CoC’s entire geographic area for referral to housing and 

services.   
 

All CoC-funded, ESG-funded, and Riverside County funded housing and service providers are required 

to participate in CES as a condition of their funding and will only accept referrals from CES to fill all 

their housing vacancies. Each participating program must execute a CES Participating Agency 

Agreement, which includes providing eligibility criteria for their housing units or vouchers (See 

Appendix F).  The agencies/organizations that provide homeless housing and services are referred to 

as Housing Providers.  

 

When filling housing program openings through coordinated entry, housing providers must complete 

and submit the Housing Vacancy Form (Appendix G) that includes the intervention type and target 

subpopulation (i.e., Permanent supportive housing dedicated to chronically homeless individuals and 

families, etc.). A form shall be completed separately for each available opening (e.g., Unit) and emailed 

to the CES Lead Agency.  The Housing Referral Coordinator refers individuals and families to fill these 

openings in accordance with the Prioritization for Housing Policy. The CES Lead Agency maintains a 

housing vacancy list by date and time of receipt of email from housing provider. Based on housing 

program eligibility criteria, CES Lead Agency matches the household with the highest priority to the 

housing provider within 24-48 business day hours of receipt of notification of unit availability assuming 

a qualified household exists. Once a referral is made, if the housing provider is unable to locate the 
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participant within three business days, the housing provider may return the referral. If there are no 

eligible referrals available, the CES Lead will notify the requesting agency immediately and work on 

getting eligible participants.   

  

A CES Participating Agency may decline a referral for good cause, such as safety concerns for staff or 

participants. The CES Lead Agency will track the number of housing referral refusals and report on a 

quarterly basis to the HMIS Administrators Council and CES Oversight Committee. The Riverside 

County CoC and all participating projects never screen out potential project participants out for 

assistance based on perceived barriers related to housing or services.  

  

Each participant may refuse or deny any Home Connection referral as a part of their choice for housing 

options. He/she will remain on the By Name List with the notation of the specific concerns and 

preferences. The outreach worker or Navigator will counsel the participant after any refusal. After the 

second refusal, the participant is marked as a Long Engagement on the By Name List.  Continued 

outreach will be documented in the HomeConnect system. The CES Lead Agency will maintain the 

individual/family on the Active list until the individual is willing to accept a housing opportunity.  

  

If a Home Connection has been issued and the client has not been housed within 30 days of issuance, 

the agency must email a status update on the Home Connection to the CES Lead Agency. The barriers 

identified in the status update form (Appendix G) will be shared at the Navigation Council to assist with 

resolving the barriers. The CES Lead Agency shall submit a monthly report to the HMIS Administrators 

Council and CES Oversight Committee on the number of Home Connections issued in the last quarter, 

number of outstanding Home Connections and reasons for Home Connections that have exceeded 30 

days and number of completed Home Connections. Upon housing unit availability, each housing 

provider completes the Housing Vacancy Form (Appendix G) and submits the information to the CES 

point of contact via email.  
  
If housing homeless providers fail to fill an available opening through CES, the CoC and CES Lead 
Agencies will be notified of the policy violation which may affect the agency’s ability to obtain future 
funding and the agency will not be eligible for CoC Letters of Support. All CES Participating Agencies 
will comply with the equal access and nondiscrimination provisions of Federal civil rights laws and 
Fair Housing laws.   
  
The Riverside County CoC referral process is informed by Federal, State, and all local Fair Housing laws 

and regulations.  The CoC ensures its participants are not ”steered” toward any particular housing 

facility or neighborhood because of race, color, national origin, religion, sex, disability, sexual 

orientation, gender identity or the presence of children. Housing vacancies are provided to the CES 

Lead Agency by calling 1-800-498-8847 or emailing HomeConnect, HomeConnect@ruhealth.org.  

 

Housing providers may re-locate housed households or eligible individuals within households that have 

been referred through CES within the geography of the Riverside County Continuum of Care without 

re-submitting that household to the CES for subsequent prioritization and housing referral.  

  
 
 

mailto:HomeConnect@ruhealth.org


Page 20 of 53 
 

Appeals  

Anyone who wishes to appeal the referral process may do so by submitting a verbal or written request 

to the HomeConnect phone number, email, or any member of the Review Council or the CoC to 

request an appeal for reconsideration of the Home Connection process. The information provided 

must include the concern, specific reason the Home Connection was not in alliance with the Home 

Connection prioritization process and the desired resolution. The CES Lead Agency will present the 

appeal at the next scheduled meeting of the Navigation Review Council for discussion. The CES Lead 

Agency will present the Navigation Review Council’s recommendation at the next HMIS Administrators 

Council and CES Oversight Committee for review and action.  
  
 ARTICLE VII. DATA MANAGEMENT  

The HomeConnect system is maintained with Homeless Management Information System (HMIS) 

quality security standards. All documents and Active lists are maintained with HIPAA level security. 

Active Lists are available for review during the Navigation Review Council meetings through a screen 

projection. Active lists are not to be printed or exchanged outside of the Navigation Review Council 

meetings. Each member of the Navigation Review Council has signed a confidentiality notice (Appendix 

F) and it is reviewed in each Council meeting to ensure the highest level of confidentiality.  

  

As the CES transitions to the Riverside County HMIS, all data collection and data sharing will comply 

with CoC-approved HMIS policies and standards. HUD requires that all CoC Programs, especially those 

that house homeless individuals and are identified on the HMIS Housing Inventory Count (HIC), collect 

universal data and program specific information on all clients served by CoC Programs regardless of 

whether the program participates in the HMIS.  
 

CoC’s written CE policies and procedures include protocols for obtaining participant consent to share 

and store participant information for purposes of assessing and referring participants through the 

coordinated entry process. Victim service providers and legal service providers are exempt from 

entering data directly into a CoC’s HMIS because of privacy and confidentiality considerations. Victim 

service providers are prohibited by law to directly enter or provide client-level data to an HMIS, and 

legal service providers may choose not to enter client-level data into an HMIS. While they may be 

exempt from direct client-level data entry into HMIS, CoC recipients that are victim service providers 

or legal service providers still must keep required data in a comparable database.  

Prior to intake and assessment, participants must receive and acknowledge a “Participant Consent” 

form prior to the collection of data for CE. The form identifies what data will be collected, where those 

data will be stored/managed, how those data will be used for the purposes of helping the participant 

obtain housing and assistance, what data will be shared with others and for other administrative 

purposes. A participant’s information is not shared when the information is not necessary for the 

coordination or delivery of these services (See Appendix G for Release of Information form). 

Participants may request to have all their information restricted. This request will not affect their 

status on the Active list if they wish to remain active and receive any HomeConnect referral for which 

they could be eligible.   

 

All vulnerability assessments are treated with secure confidentiality. Participants are not required to 

disclose disability or diagnosis. 
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Individuals are allowed to submit a complaint either verbally or in writing to the CES Lead Agency 

regarding their concerns around a disability discrimination situation. Each complaint submitted will be 

reviewed by the CES Lead Agency. Any necessary actions and additional trainings will be handled on a 

case-by-case review status. 

  

The CES Lead Agency reviews the data quality each day in the system to determine the need for re-

training of assessors on issues around data entry, reliability, and entry timeliness.  
 

ARTICLE VIII. EVALUATION  

The HMIS Administrators Council and CES Oversight Committee will ensure that evaluation processes 

are guided by the Riverside County Continuum of Care, its stakeholders, and the homeless individuals 

and families it serves by conducting a survey of the CES system’s functionality at least once annually. 

The evaluation process will include feedback from focus groups and individual interviews with enough 

participating providers and households to approximate the diversity of participating households. 

Feedback will be solicited addressing the quality and effectiveness of the entire coordinated entry 

experience for both participating projects and households. All feedback collected will be private and 

will be protected as confidential information.  

 

The following methods will be used to evaluate the CE system: 

 

Coordinated Entry Evaluation Methodologies  

Ongoing, no less 
than quarterly  

HHPWS to utilize performance dashboards that pull CE data from the Homeless 
Management Information System (HMIS) to illustrate performance and help 
identify system gaps.  

Annually 

 

 

 

 

 

  
 

 

 

  

HHPWS to conduct in-person and/or telephone interviews with a 
representative sample of individuals and families who have accessed the CE 
system to ascertain causes of homelessness and reasons for returns to 
homelessness. Information is gathered from individuals and families, 
particularly those who are disproportionately (under) represented, on their 
experiences with the CE system to improve the system’s accessibility and 
functionality for the community’s most vulnerable.  

HHPWS to solicit feedback via focus group, interview, and survey from 
stakeholders, ensuring diverse demographic representation.   

HHPWS solicits feedback via focus group interview, and survey from homeless 
housing and service providers, including both providers that participate 
in CE as well as those that do not determine reasons/barriers hindering 
participation.  

HHPWS solicits feedback via interview and survey from other community-
based organizations that provide advocacy and/or services to ascertain 
barriers to access subpopulations of individuals and families who are 
experiencing homelessness or are at imminent risk of homelessness.  

  
This annual evaluation of the intake, assessment, and referral process will consult with program 

participants as well as participating projects. The evaluation results will be included in the informed 

process for documenting CES system gaps and updating CES policies and procedures. The CES Policies 
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and Procedures documents will be reviewed on a quarterly basis to ensure compliance and/or any 

changes in legislation.  

  

HHPWS and the HMIS Administrators Council and CES Oversight Committee shall assign a designee to 

prepare and administer the evaluation, decide on the evaluation criteria, evaluation tool, and how the 

evaluation results will be reported to the CoC Board of Governance.  
  
As part of its evaluation responsibility, the HMIS Administrators Council and CES Oversight Committee 

will request certain data and reports from the CES Lead Agency. Examples of these reports may include 

the following:  

• Number of calls per day to CES 800 number  

• Number of referrals to Navigators/self-resolve/emergency shelter/DV shelter  

• Number of referrals by Navigator  

• Average case load by Navigator  

• Average housing vacancy count by project type and by housing provider  

• Average number of days on Active list before referred/before housed  

• Number of homeless on Active list  

• Issues Log location of where the client was engaged and housed  

 

Upon completion of the evaluation period, the Coordinated Entry System liaison and and/or his or her 

designees will present the final evaluation with recommendations to the CES Advisory Committee.  
 

ARTICLE IX.      STRUCTURE AND GOVERNANCE  

The Governance of the Riverside CoC Coordinated Entry System shall be comprised of four main 

entities  

• The CoC Membership, the Board of Governance (BOG), HMIS Administrators’ Council, 

and the HMIS Administrators Council and CES Oversight Committee. The CoC 

Collaborative Applicant serves as a funder, grant administrator and HMIS Lead Agency.  
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Committee

Policy
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Implementation
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Governance

Final Approval
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CONTINUUM OF CARE (COC)  

The Riverside County CoC is the planning body that coordinates the community’s policies, strategies 

and activities toward ending homelessness.  
KEY DUTIES  

Duties of the CoC are stated in section 5.04 of the County of Riverside Continuum of Care Board of 

Governance Charter. Regularly scheduled meetings are announced in compliance with the Brown Act.  
  
CoC Board of Governance (BOG)  

The Board of Governance is comprised of elected members who advocate for and provide information 

and/or recommendations to the County of Riverside Board of Supervisors, local government and other 

elected officials that will monitor the overall effectiveness of the CoC planning processes and activities. 
KEY DUTIES  

Duties of the BOG are stated in section 6.06 of the County of Riverside Continuum of Care Board of 

Governance Charter.  Regularly scheduled meetings are announced in compliance with the Brown Act.  

  
HMIS Administrators Council & CES Oversight Committee  

The HMIS Administrators Council and CES Oversight Committee consists of a council of HMIS agency 

administrators, HMIS and CES lead staff and others gathered to provide oversight, guidance and data 

quality assurance within the chosen HMIS and CES systems, on behalf of the Riverside County CoC. The 

Council is also responsible for developing, monitoring the progress and impact of, and periodically 

recommending any necessary revisions to an implementation plan, a coordinated access and 

assessment system for all homeless and prevention resources. 

 

Membership is comprised of: 

• Designated HMIS Administrators of CoC programs (required participation) 

• HMIS Lead Agency Staff 

• Participating Agency staff 

• Others as deems appropriate by Council/CoC 
 

KEY RESPONSIBILITIES  

The HMIS and CES Oversight Committee has the following key responsibilities:  

 

• Holds regularly scheduled meetings; 
• Determines of policies/procedures governing the HMIS system for CoC; 
• Provides oversight to HMIS lead agency; Governs and oversight of HMIS planning, 

participation, coordination of resources, coordination of data and data integration; 
• Oversees of the security policies which supports and protects the rights and privacy of 

clients; 
• Oversees of development and maintenance of a coordinated data system; 
• Oversees of determination of the software application used in HMIS system; 
• Reviews HMIS data for accuracy, reporting and compliance on a regular basis; 
• Ensures HMIS lead agency provides regular training on ethics and client confidentiality; 
• Ensures HMIS is governed in accordance with CoC and HUD expectations; 
• Monitors HMIS lead agency on a regular basis; 
• Ensures monitoring is conducted by lead agency of participating agencies for compliance; 
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• Ensures agencies are collecting all necessary data to produce required reporting; 
• Ensures agency participation; 
• Ensures accuracy of CoC NOFA and AHAR reporting; 
• Develops and regular updating the HMIS charter; 
• Assists in the CoC Lead agency planning of the Point-in-Time count; 
• Provides education about the HMIS system to the COC and others as needed. 
 

ROLE  

The HMIS Administrators Council and CES Oversight Committee will ensure compliance with all 

applicable Federal and State laws regarding protection of client privacy and confidentiality regulations, 

user conduct, security and ongoing functionality and stability of services used to support the CES in the 

HMIS system.  
 
VOTING  

Each member of the HMIS Administrators Council and CES Oversight Committee is a voting member 

and may vote on any actionable item that is presented to the HMIS and CES Oversight Committee for a 

vote. Each member shall designate a delegate and an alternate delegate who would be present to cast 

the member’s vote.  

  

Any member who has a financial interest in any outcome of any voting must declare a conflict of 

interest and not cast a vote, in accordance with 578.95 of the CoC Program Interim Rule for Conflict of 

Interest.  

 

CoC Collaborative Applicant & HMIS Lead Agency  
ROLE  

 The Department of Housing, Homeless Prevention and Workforce Solutions (HHPWS) is the HUD 

grantee responsible for administering the Continuum of Care (CoC) Program grants, the State 

Emergency Solutions Grant (State ESG), the CoC Planning Grant, and the CES Project Grant.  HHPWS 

also serves as the HMIS Lead Agency for the CoC.  

  
KEY DUTIES  

The Collaborative Applicant is the eligible applicant designated by the Continuum of Care (CoC) to:  

• Complete and submit the CoC Registration;  

• Submit the CoC Consolidated Application (Which includes the CoC Application and CoC 

Priority Listing);  

• Apply for CoC Planning funds on behalf of the CoC during the CoC Program Competition;  

• Apply for HMIS Lead Agency funds on behalf of the CoC during the CoC Program 

Competition;  

• Apply for CES Project funds on behalf of the CoC during the CoC Program Competition; and  

• Serve as the HMIS Lead Agency with duties and responsibilities outlined in the 

Memorandum of Understanding (MOU) with the CoC.  
  
CES Lead Agency  

ROLE  

The CoC will designate a lead agency to serve as the CES administrator.  
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KEY RESPONSIBILITIES  

The CES Lead Agency is responsible for the day-to-day administration of the CES, including but not 

limited to:  

• Reinforces common purpose, guidelines, and shared process to assist all populations;  

• Designing and executing ongoing quality control activities to ensure clarity, transparency, 

and consistency to remain accountable to the homeless clients served, the Riverside County 

Continuum of Care and its stakeholders, the CoC’s Collaborative Applicant and Grant 

Recipient, referral sources, and homeless service providers throughout the coordinated 

entry process. This includes: 

o Report generating, as specified by the HMIS Administrators Council and CES 

Oversight Committee  

o Communicating to user agencies and outreach coordinators  

o Deactivating/Reactivating client records  

o Responding to requests for client deletions  

o Responding to system data inquiries in a timely manner  

• Create and regularly update a CES training curriculum for initial and ongoing training of 

partner staff to ensure uniform application of screening, assessment and referral protocols. 

Creating a training delivery schedule that ensures training at least annually to all stakeholder 

agencies. This schedule should be produced each calendar year and submitted to the HMIS 

Administrators Council and CES Oversight Committee for approval;  

• Create, and submit for review and approval to the HMIS Administrators Council and CES 

Oversight Committee, a CES marketing plan that conforms to 24 CFR 578.93(c) and 24 CFR 

5.105(a)(2) for CoC-funded projects and 24 CFR 576.407(a) and (b) for ESG-funded projects;  

• Create and submit for review and approval to the HMIS Administrators Council and CES 

Oversight Committee, a proposed CES Budget plan that conforms with CoC Interim Rule 578 

and 578.3 for Supportive Services Only (SSO) grants;  

• Widely distribute marketing materials regarding homeless services available through the CES 

and how to access those services;  

• Ensure that pertinent information is entered into HMIS for monitoring and tracking the 

process of referrals including vacancy reporting and completion of assessments;  

• Convene local collaboration and  partnership meetings in  the CES  Navigators Council to 

review and resolve rejection decisions by receiving programs and refusals by clients to 

engage in a housing plan in compliance with receiving program guidelines;  

• Manage an eligibility determination appeals process in compliance with the protocols 

described in the Riverside County Continuum of Care Written Standards;  

• Manage the manual processes as necessary to enable participation in the CES by providers 

not participating in HMIS;  

• Provide reasonable accommodation assessments for individuals with a mobility impairment; 

• Participate in periodically evaluating efforts to ensure that the CES is functioning as 

intended and serves the purposes of the Riverside County Continuum of Care, its 

stakeholders and the homeless clients it serves;  

• Participate in the evaluation and adjustment processes informed by the Riverside County 

HMIS Administrators Council and CES Oversight Council; and  
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• Ensure that all requirements (programmatic and fiscal) for CoC sub-recipient grant funds 

received to underwrite any part of expenses associated with the continued development 

and implementation of the CES are met. 

 

Memorandum of Understanding (MOU) with the CoC  

In accordance with CoC Interim Rule 578.7, Responsibilities of the Continuum of Care, the role and 

responsibilities of the CES Lead Agency should be incorporated in a written Memorandum of 

Understanding between the CES Lead Agency and the CoC.  The HMIS Administrators Council and CES 

Oversight Committee is tasked with reviewing and updating the MOU not less than once annually to 

ensure compliance with all Federal and State regulations governing the CoC and ESG Programs. 

 

CES Project Application for the CoC Consolidated Application  

To ensure that all programmatic and fiscal requirements are met for the continued development and 

implementation of the CES, the HMIS Administrators Council and CES Oversight Committee shall 

review and recommend for inclusion the CoC Project Renewal Application before it can be submitted 

with the CoC Consolidated Application. The HMIS Administrators Council and CES Oversight Committee 

will work with the Collaborative Applicant to ensure that the CES renewal application meets the 

guidelines for the annual CoC Notice of Funding Availability (NOFA) and the local review panel process 

for renewing project applications.  

 

CES Project Budget  

To ensure that all fiscal requirements for CoC sub- recipient grant funds received to underwrite any 

part of expenses associated with the continued development and implementation of the CES are met, 

the HMIS Administrators Council and CES Oversight Committee will review the CES project budget 

included with the renewal project application not less than once annually, and prior to the inclusion of 

the renewal application with the CoC Collaborative Application in response to an open NOFA. The 

HMIS Administrators Council and CES Oversight Committee will also review and approve budget 

amendments on behalf of the CoC prior to expenditure authorization.  

  

CES Marketing Plan  

To ensure that all Federal and State regulations housing laws are met, and to ensure that the CoC is 

affirmatively and proactively marketing HUD-assisted housing and supportive services that are 

inclusive of non- discrimination and equal opportunity laws, the HMIS Administrators Council and CES 

Oversight Committee will review and approve the CES marketing plan that conforms to 24 CFR 

578.93(c) and 24 CFR 5.105(a)(2) for CoC-funded projects and 24 CFR 576.407(a) and (b) for ESG-

funded projects.  
  
CES Navigation Review Council  

The CES Navigation Review Council is an integral part of the CES. The CES Council is responsible for:  

• Case conferencing;  

• Providing support in implementing the Continuum of Care’s Coordinated Entry System; and  

• Following the prioritization process established by the Continuum of Care for its 

membership, stakeholders and homeless clients served within the CoC’s entire geographic 

area.  
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The Navigation Review Council serves as a vehicle to open dialogue for different types of housing 

resources available to meet a broader range of needs and supporting outreach workers, Navigators 

and social workers with more comprehensive solutions beyond the scarce resources available through 

the CES.  
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ARTICLE X APPENDICES AND FORMS  
  
Appendix A:  CES Access Sites  

Appendix B: Outreach Agency Directory  

Appendix C:  Homeless Prevention Resource Directory  

Appendix D: Housing Providers Listing with Program Eligibility  

Appendix E:  By Name List  

Appendix F: CES Participating Agency Agreement  

Appendix G:  Forms  

• Homeless Verification Form  

• Disability Documentation Form  

• Release of Information  

• Navigation Review Council Membership Request  

• Prioritization Review Recommendation  

• Housing Vacancy  

• Home Connection  

• Status Update  

Appendix H:  Screening Tool 

Appendix I: Community Assessment Tool 

• VI-SPDAT Families Form Version 3.0 

• VI-SPDAT Single Adults Form Version 3.0 

• VI-SPDAT Transitional Aged Youth (TAY) Form Version 2.0 
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Appendix A 

CES Access Sites 

 

Organization Address Phone Number 

Banning/Beaumont Outreach 
63 S. 4th St.  

Beaumont, CA 92220 
(951) 922-7200 

City of Riverside Outreach 
2880 Hulen Pl. 

Riverside, CA 92507 
(951) 826-3938 

CityNet 
2880 Hulen Pl. 

Riverside, CA 92507 
(951) 390-3567 

Coachella Valley Rescue Mission 
47470 Van Buren St. 

Indio, CA 92201 
(760) 347-3512 

Community Mission of Hope 
41760 Rider Way. 

Temecula, CA 92590 
(951) 444-1404 

Riv County HHPWS - Housing Authority 
5555 Arlington Ave. 
Riverside, CA 92505 

(951) 351-4228 

Indio Police Department: Quality of Life Team 
46800 Jackson St.  
Indio, CA 92201 

(760) 391-4057 

Jewish Family Service 
400 S. Farrell Dr. #B205 
Palm Springs, CA 92262 

(760) 327-4394 

Lighthouse Social Service Center 
1003 E. Cooley Dr. #205 

Colton, CA 92324 
(951) 571-3533 

Lutheran Social Services 
4162 Rubidoux Ave. 
Riverside, CA 92506 

(951) 689-7847 

LYNC project 
1240 Palmyrita Ave. Ste A 

Riverside, CA 92507 
(951) 827-1012 

Martha’s Village and Kitchen 
83791 Date Ave. 
Indio, CA 92201 

(760) 347-4741 

Operation SafeHouse 
9685 Hayes St.  

Riverside, CA 92503 
(951) 351-4418 

Palm Springs: Quality of Life Team 
46800 Jacskon St. 
Indio, CA 92201 

(760) 391-4057 

Path of Life Ministries 
2530 Third St. 

Riverside, CA 92507 
(951) 462-9822 

Riv County - Adult Protective Services 
4060 County Circle Dr. 

Riverside, CA 92503 
(951) 491-7123 

Riv County - Code Enforcement 
4080 Lemon St. #12 
Riverside, CA 92501 

(951) 955-2004 

Riv County HHPWS – CoC Unit 
5555 Arlington Ave.  
Riverside, CA 92505 

(951) 351-4228 

Riv County - EDA Housing 
5555 Arlington Ave. 
Riverside, CA 92505 

(951) 343-5410 

Riv County Justice Outreach 
3900 Orange St. 

Riverside, CA 92501 
(951) 955-6100 

Riv County - Office on Aging 
3610 Central Ave.  

Riverside, CA 92506 
(951) 867-3800 
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Riv County - Probation Department 
14327 Frederick St. 

Moreno Valley, CA 92553 
(951) 443-2250 

Riv County - Public Health 
4065 County Circle Dr.  

Riverside, CA 92503 
(951) 358-5000 

Riv County Sheriff Homeless Outreach (HOT) 
team 

4095 Lemon St.  
Riverside, CA 92501 

(951) 955-2400 

Robert Presley Detention Center 
4000 Orange St. 

Riverside, CA 92501 
(951) 955-4500 

RUHS-Behavioral Health 
9990 County Farm Rd. #5 

Riverside, CA 92503 
(951) 715-5050 

Step Up on Second 
600 N. Arrowhead Ave. 

San Bernardino, CA 92401 
(909) 963-5355 

Street Life Project 
39575 Washington St. Ste 105 

Palm Desert, CA 92211 
(760) 702-4944 

SWAG (Social Work Action Group) 
28497 Hwy 74 B-113 

Lake Elsinore, CA 92532 
(833) 792-4674 

TruEvolution 
4164 Brockton Ave. Ste A 

Riverside, CA 92501 
(951) 888-1346 

US Vets 
15305 6th St. 

March Air Force Base, CA 
92518 

(951) 656-6893 

Valley Restart Shelter 
200 E. Menlo Ave 
Hemet, CA 92546 

(951) 766-7476 

Veteran’s Affairs 
4360 Orange St.  

Riverside, CA 92501 
(951) 955-3060 
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Appendix B 

Outreach Agency Directory 

 

Agency Address 
Phone 
Number 

Service(s) Sub-population(s) 

Cathedral City Police 
Department 

68700 Ave Lalo 
Guerrero 
Cathedral City, CA 
92234 

(760) 770-
0300 

Street outreach, 
housing 
navigation 
services 

• Chronically 
homeless 
individuals 

• Severely mentally 
ill 

• Chronic substance 
abuse 

• Veterans 
• HIV/AIDS 
• DV victims 

Catholic Charities 

23623 Sunnymead 
Blvd., Ste E  
Moreno Valley, CA 
92556 

(951) 924-
9964 

Housing 
navigation 
services 

• Families 
• Veterans 
• HIV/AIDS 
• DV victims 

City of Blythe 
235 N. Broadway  
Blythe, CA 92225 

(760) 922-
6161 

Does not 
provide street 
outreach or 
housing 
navigation 
services 

• Serving the City of 
Blythe 

City of Lake Elsinore 
130 S. Main St.  
Lake Elsinore, CA 
92530 

(951) 674-
3124 x314 

Street outreach 
services 

• Chronically 
homeless 
families/individuals 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans 
• HIV/AIDS 

DV victims  
• Minor youth 
• TAY 
• Persons on verge 

of homelessness 

City of Riverside 
4900 Main St, 5th 
Floor 
Riverside, CA 92252 

(951) 826-
5743 

Street outreach, 
housing 
navigation 
services 

• Chronically 
homeless 
families/individuals 

• Families 
• Severely mentally 

ill 
• Chronic substance 
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abuse 
• Veterans 
• HIV/AIDS 

DV victims 
• Minor youth 
• TAY 

City of Palm Springs 

3200 E. Taquitz 
Canyon Way 
Palm Springs, CA 
92262 

(760) 322-
8321 

Street outreach 
services 

• Chronically 
homeless 
families/individuals 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans 
• HIV/AIDS 

DV victims 
• Minor youth 
• TAY 
• Elderly 

Coachella Valley 
Resume Mission 

47470 Van Buren, 
Indio, CA 92202 

(760) 347-
3512 

Street outreach, 
housing 
navigation 
services 

• Chronically 
homeless 
families/individuals 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans  
• HIV/AIDS 
• DV victims 
• TAY 

EDA – Housing 
Authority 

5555 Arlington Ave. 
Riverside, CA 92506 

(951) 343-
5410 

Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse  
• Veterans 
• HIV/AIDS 
• DV victims 
• TAY 

FIND Food Bank 
83775 Citrus Ave. 
Indio, CA 92201 

(760) 775-
3663 

Street outreach 
services 

Food bank for:  
• Chronically 

homeless 
individuals/families 
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• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Minor youth 
• TAY 

Housing Authority 
5555 Arlington Ave. 
Riverside, CA 92506 

(951) 343-
5421 

Housing 
navigation 
services 

• Families 
• DV victims 

Indio Police 
Department 

46800 Jackson St, 
Indio, CA 92201 

(760) 501-
5623 

Street outreach 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans 
• Minor youth 
• TAY 

Jewish Family Service  

400 South Ferrell Dr. 
#B205 
Palm Springs, CA 
92262 

(760) 774-
5374 

Food assistance 
program, 
financial 
assistance 
program, 
transportation 
(60+) 

• Families 
• Individuals 
• Elderly  

Lighthouse Social 
Service Center 

1003 E. Cooley Dr. 
#204 
Colton, CA 92324 

(951) 689-
7847 

Street outreach, 
housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Veterans 

Lutheran Social 
Services 

3772 Taft St.  
Riverside, CA 92530 

(951) 689-
7847 

Street outreach 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Veterans 
• TAY 

Moreno Valley 
Unified School 
District 

13563 Heacock St. 
Moreno Valley, CA 
92553 

(951) 571-
7500 
x46137 

Does not 
provide street 
outreach or 
housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Severely mentally 

ill 
• Veterans 
• DV victims 
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• TAY 

Navarro 
1003 E. Cooley Dr. 
#205  
Colton, CA 9234 

(951) 571-
3533 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Veterans 

Pass Job Connect 
1433 Snead St.  
Banning, CA 92220 

(909) 240-
0422 

Employment 
services 

• Unemployed 
individuals 

Path of Life 
1240 Palmyrita Ave. 
Ste A 
Riverside, CA 92507 

(951) 462-
9822 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse  
• Veterans 
• HIV/AIDS 
• DV victims 
• TAY 

Riverside County 
EDA 

5555 Arlington Ave. 
Riverside, CA 92503 

(951) 343-
5482 

Does not 
provide street 
outreach or 
housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans 
• HIV/AIDS 
• DV victims 
• Minor youth 
TAY 

Riverside Sheriff’s 
Homeless Outreach 
Team 

7477 Mission Blvd.  
Jurupa Valley, CA 
92509 

(951) 955-
2660 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Severely mentally 
ill 

• Chronic substance 
abuse 

• Veterans 
• HIV/AIDS 
• DV victims 
• Minor youth 
• TAY 

Riverside University 
Health System – 

9990 County Farm Rd. 
#5 

(951) 715-
5050 

Street outreach, 
Housing 

• Chronically 
homeless 
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Behavioral Health Riverside, CA 92503 navigation 
services 

individuals/families 
• Families 
• Severely mentally 

ill 
• Chronic substance 

abuse 
• Veterans 
• HIV/AIDS 
• DV victims 
• Minor youth 
• TAY 

Shelter from the 
Storm 

73550 Alessandro Dr. 
#103 
Palm Desert, CA 
92260 

(760) 674-
0400 

Emergency 
shelter and 
supportive 
services for DV 
victims 

• DV Victims 

Starting Over, Inc. 1390 W. Sixth St. 
#100  
Corona, CA 92882 

(951) 898-
0962 

Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Chronic substance 
abuse 

• DV victims 
• TAY 
• Formerly 

incarcerated 
individuals 

The Salvation Army 3695 First St.  
Riverside, CA 92501 

(951) 784-
4490 

Street outreach 
services 

• Chronically 
homeless 
individuals 

• Families 
• Veterans 

U.S Vets Inland 
Empire 

15105 6th St.  
Riverside, CA 92518 

(951) 269-
1119 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Veterans 

University Homeless 
Women Center 

2711 9th St. #F127 
Riverside, CA 92507 

(951) 224-
9438 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
• Chronic substance 

abuse 
• DV victims 

Valley Restart 
Shelter 

200 E. Menlo Ave.  
Hemet, CA 92543 

(951) 766-
7476 

Street outreach, 
Housing 
navigation 
services 

• Chronically 
homeless 
individuals/families 

• Families 
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Appendix C 

Homeless Prevention Resource Directory  
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Appendix D 

Housing Providers Listing with Program Eligibility 
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Appendix E 

BY NAME LIST 

Client Record Field Names 

 

 

 

• Name  

• VI-SPDAT Score  

• Tags 

• Navigator 

• Chronically Homeless  

• Date Added to Priority List  

• Status – Active, Home Connection, Inactive 

• City 

• Date Housed/Inactivated 

• Region 

• Date of Birth 

• Location Zip Code 

• Long Eng 

• Proof of Chronic Homelessness 

• Proof of Disability 

• Family 

• Doc Ready 

• Veteran 

• Possible HIV 

• HMIS Client 
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Appendix F 

CES Participating Agency Agreement 
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Appendix G 
Forms 

 
Homeless Verification Form 
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Disability Documentation Form 
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Release of Information Form 
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Navigation Review Council Membership Request Form 
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Prioritization Review Recommendation Form 
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Housing Vacancy Form  
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Home Connection Form 
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Status Update Form 
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Appendix H 
Screening Tool 
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