County of Riverside

HHPWS

Housing, Homelessness Prevention and Workforce Solutions
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Multidisciplinary Approaches to End Homelessne:

A Continuum of Care Division Webinar Series

Please sign in by typing your full name, title, and organization into the webinar chat box.




Purpose

These webinars provide an opportunity to engage with
local and regional experts on best practices, advocacy tools

Ab O Ut th e and resources available to prevent and end homelessness
in Riverside County.
We b I n ar Recorded Webinars
After the live webinar has taken place, the recording will

be added to our website.

Upcoming Webinars

We are working on securing speakers for future webinars
and would love to feature you or your agency.

EmailCoC@rivco.orif interested.

Please sign in by typing your full name, title, and organization into the webinar chat box.


mailto:CoC@rivco.org

Agenda for Today

11:00¢ 11:05 AM Welcome HHPWS, Continuum of Care
Staff: Tanya Torno, CoC Directo
11:05¢ 11:20 AM hdSNIASS 2F wA O Laura Gonzalez, Social Service Plann
Emergency Shelter System Tanya Torno, CoC Director
11:40¢ 12:00 AM Path of Life Ministries Rusty Bailey, CEO
Leonard Jarman, VP of Homeless
Solutions

Casey Jackson, COO

12:20¢ 12:30 AM Q&A: Please type your questions in the chat box. We will answer as man
guestions as possible at the end of the webinar.

Please sign in by typing your full name, title, and organization into the webinar chat box.
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Please sign in by typing your full name, title, and organization into the webinar chat box.
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Entry to Emergency Housing
Homelessness System Shelters Interventions

-Coordinated Entry System
-Prioritization
-Homelessness Prevention

Please sign in by typing your full name, title, and organization into the webinar chat box.



WHY ARE SHELTERS $(
IMPORTANT?

A People will always need a safe
and decent place to go when
having a housing crisis.

A The effectiveness of an
emergency shelter will greatly
Impact:

A Average length of homelessness
A Exits to permanent housing

A Returns to homelessness




Total Number of People Served in Emergency Shelter Between
July 1,2020-February 18,2021

Household Composition Total Number of People
Household Without Children 3573

With Children and Adults 1129

With Only Children 408

Unknown Household Type 0

Total 5110

Clients Served by Race

Total Number of People

American Indian or Alaska Native 94
Asian 60
Black or African American 1252
White 3538
Native Hawaiian or Other Pacific Islander 37
Multi-Racial 116
Client doesn't know/refused 3
Data not Collected 10

Total

5110




Client Served by Age Group Total Number of People

0-17 1106

18-24 410

25-34 1038

35-44 368

45-54 741

55-61 543

>b2 404

Data Not Collected 0

Total 5110

Length of Stay Total Number of Days

30 Days or Less 2638
31 to 60 Days 601
61 to 90 Days 632
91 to 180 Days 790
181 to 365 Days 297
>366 62
Total

Average Length of Stay




Exit Destination Breakdown ‘Tntal Number of People

Total Number of Persons Exited to Permanent Destination 1157
Total Number of Persons Exited to Temporary Destination 2839
Total Number of Persons Exited to Institutional Settings 147
Number of persons who Have not Exited 438
Total persons whose destinations excluded them from the

calculation 86

Other 443

Total 5110




Reason %

They are too crowded 37%

Bugs 30% Why dO
There are too many rules 28% :
They are full 27% People AVOId
L OlyQid adte sAGK Y 23% Shelters?
Germs 22%

¢tKSeé R2y QU I OOSLX Y 22%

There is no where to store my stuff 19%

They are too far away 18%

L OFyQu adle 6A0K Y 13%

Please sign in by typing your full name, title, and organization into the webinar chat box.
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Annex Emergency Services

u 80 Beds available for men, women and children

u Separate sleeping area and showers/restrooms for men
and women

u Clothing, toiletries, laundry services, 3 meals daily,
lockers, bus passes, Case Management Services

u New Beginnings is a 14day program before entering our
residential programs or being referred to another agency

u Intake hours are as follows:

u Monday thru Friday 9a.m. To 2p.m. Closed on weekends
and holidays.




Eligibility and Program Requirements

AWhen referred by another agency, proper forms must
filled out and sent to and
ddouglas@cvrm.org

AWe will process the application, run a background check,
make sure the client meets CVRM admission criteria.

ACVRM does not accept clients with certain violent felonies
and crimes against individuals.

Alf client is approved, you will receive an approval code, the
agency must transport client door to door to CVRM.
AClient must have a recent NEGATIVE CQYiBst result

within the previous 24 hours.



mailto:mmcgowan@cvrm.org

Supportive Services

ACVRM will help clients obtain necessary documents s
as CDL, Social Security card, Birth Cert., etc.

A Assistance with SNAP, DPSS, EDD,-®dCash Aid,
etc.

AAccess to SAC Health Systensia for noremergency
medical care and referrals.

AAccess to CVRM Housing Department for help with
housing options, Rapid Rehousing, etc.

AReferrals into CVRM lofigrm residential programs.

ACVRM refers to outside agencies when applicable.

|




Questions and Comments




® PAT% OF LIFE

Path of Life Ministries



https://www.dropbox.com/pri/get/POLM/PATHOFLIFE_LOGO.ai?_subject_uid=682245931&w=AABBsea9KBQinzLm0Z2QB7pWGIK5o2Yjv1tUAHbf1RCaWA

/ﬂ\ Rescue % Restore @ Rebuild

Our Mission

Meeting people & families in a housing crisis at their Compassionate coaching & wraparound services to A holistic, community-based approach to improve the

place of greatest need. promote self-sufficiency & family restoration. health & vitality of those affected by homelessness.

® PATH OF LIFE

J MINISTRIES -



Our Promise

O 7 Aromiseanyonethat comesto us for
help to get out of a crisis of
homelessnessthat If they trust us and
work with us, we will help get them out of

that crisis, stably housed, and moving
toward self-sufficiency.0



Homelessnesss a public health and humanitariancrisis
) IQatc_)m)ltl-faceted problem that demandsmulti-faceted
solutions

Citiesand statesare discoverinPyou A A TaGeStor even
build your way out of homelessness Impacting and

S - ending homelessnesss a processthat must be started
f EAQO and sustained if we expect to see any measurable
| earned success

POLM offers more than a sandwich, shower and
somewhere safe to sleep POLM delivers a
comprehensive menu of services and implements
evidencebased interventions and bestpractices that
effectively help individuals and families end their
homelesscrisis

l. .
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Evidence

Based
Strategies

Harm Reduction

Beinghomelessdoesnot meanpeopleforfeit their humanrights. Everyoneshouldbe
able to accessservices without having to overcome unnecessarybarriers and
discriminatory regulations All POLM shelters are low-barrier. At POLM we meet
peoplewherethey areand encouragepositivechangein their lives.

Housing First

Our goal is to quickly and successfullyconnectindividualsand families experiencing
homelessnesdo permanent housing without preconditionsand barriersto entry.
Oncethey are housed, supportive servicesare offered in their home to help them
maintaintheir housing

Housing Problem Solving

) Ondp@rtant to explorecreative,flexible, safe,and cost-effective solutionsto quickly
resolvethe housingcrisis? evenif just temporarily 2 with limited or no financial
support We help identify potential safehousingoptionsz suchasreturningto aprior
residence stayingwith friends or family, or securinga new tenancyz and then work
with the householdto determinethe necessarystepsto make that housingoption a

reality.
l. PATH Ol
J' MINISTRIES



Current

Services/Projects

Western Riverside County
1 Community Shelter
1 Family Shelter
1 Cold Weather Shelter

T Riverside
Outreach/Homelessness
Prevention

1 Jurupa Valley
Outreach/Homelessness
Prevention

f'Housing (PSH, RRH)
TLYNC

Eastern Riverside County
1 Housing (PSH/RRH)

County- Wide
9 Landlord Locator Service

1 Employment Pipeline
1 Mobile Behavioral Health

Facility Updates
{1 Family Shelter- 1.2 million
rehab in 2020

1 Community Shelter rehab
iIn 2021 (HVAC, restrooms,

showers)
l MINISTRIES



Impact

20197 2020
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COMMUNITY SHELT FAMILY SHELTER HOUSING OUTREACH BEHAVIORAL HEALTH EMPLOYMENT
CVACGCSH
85 Beds 46 Beds 123 Units 3 Teams/LYNC 30 Member Team Employment
55 ECWS Beds (Scattered Site Pipeline Team
26 CVAG Crisis Housing)
Stabilization Units Case Counseling Training
Management 93 Permanent Coachella Valley
Case Supportive Crisis Preparation
Management Meals & Housing Jurupa Valley Intervention
Showers Placement
Meals & 30 Rapid Riverside Life Skills
Showers Laundry Re-Housing Support
LYNC
LandlordLink
Outcomes
1,453 270 215 315 327 145

People/Year

18% Shelter Guests
Housed at Exit

51% CSH Guests
Housed at Exit

People/Year

57% Shelter Guests
Housed at Exit

People/Year

98%
Retention Rate

Interventions/Year

139

Street Exits (44%)

Individuals served

2600
Intern Hours

356
Groups/Workshops

Individuals served

85
New Job
Placements

J' MINISTRIES




POLM SHELTER

POLM COMMUNITY SHELTER
2840 Hulen Place, Riverside CA
s

2w

1 85 bed emergency shelter

1 Low Barrier, housing focused

1 Open 24 hours

1 50 beds for men, 35 beds for wome

1 Intakes Dail¥ (10:00arB:00pm) by
appointment and based on bed
availability

1 18+ must pass background check

1 Up to 60 days, 90 days with pending
housing, etc.

1 Eligible for 90 days in any calendar
year

1 Case Management (weekly)
1 Behavioral Health Support
1 Employment Support

1 Three Meals

1 Linen Service

1 Free WAF

A\ 4

POLM FAMILY SHELTER
2530 3 Street, Riverside CA

<N
BT
1 46 bed emergency shelter
1 Housing focused
1 Open 24 hours
1 Families with children only

1 Intakes daily by appointment and
based on bgd gva?l%bility.

1 18+must pass background check

1 Up to 60 days, 90 days with pending
housing, etc.

1 Eligible for 90 days in any calendar
year

1 Case Management (weekly)
1 Behavioral Health Support
1 Employment Support

1 Three Meals

1 On-site Laundry Facility

9 Free W4FI
t‘ o AT
J' MINISTRIES




POLM SHELTER

POLM ECWS SHELTER
3695 FtStreet, Riverside CA

-
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1 40 bed emergency shelter

1 Low Barrier, housing focused

1 Open 24 hours

1 24 beds for men, 16 beds for women

1 Intakes Daily (10:00arb:00pm) by
appointment and based on bed availability

1 Must call first

1 18+ must pass background check
1 Decemberz April

1 Three Meals

1 Linen Service

1 Showers

1 Free WiFi
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SHELTER
EMERGENCY

EMERGENCY =
SENSE OF URGENCY

CRISIS
ATTENTION/FOCUS

LEAD BY EXAMPLE




