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WHEN IN WORKGROUP MEETINGS
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➔ Create ground rules and psychological safety to 
encourage more authentic voices to come forward.

➔ Be aware of your biases when you are engaging the 
group. For example: Notice the pressure to end on 
time and the desire to go deeper in the conversation, 
and your bias one way or the other.

➔ Are you holding back because you don’t want to 
cause others to be uncomfortable? Work with that 
edge, and try to stretch beyond your comfort zone to 
cultivate more depth.

➔ Encourage people to speak from their subjective 
experience, and use “I” language. A response coming 
from the individual’s interior is more likely to reveal 
data that is more immediate, intimate and authentic 
than a superficial chat about the objective 
‘observable facts’.

➔ Praise people for sharing in the moment. Affirm 
authentic responses, and acknowledge when 
someone might be sharing something difficult or hard 
to hear.

➔ Support differences to emerge, and amplify or 
reinforce the diversity in the room (as opposed to 
habitual reductive moves to find sameness).

➔ Stay present to, attune to, and accept what is 
arising in the moment, so that when tensions 
surface, you are able to stay relaxed and 
welcome all voices, especially those that are 
marginalized and the people with lived 
experience in the space. Mindfulness practices 
enhance our ability to stay present with whatever 
the group is presenting.

➔ Stay curious with the intimacy of ‘what is’ in the 
moment, even if it feels awkward, difficult or 
uncomfortable.

➔ Acknowledge the diversity of perspective before 
you try to find the similarities and coherence. 
Keep the contributions in subjective expression 
before you move to harvest any shared insights 
or make a plan.





BALANCING INCLUSION AND DEPTH IN 
MEETINGS

Losing our sense of control might sway us to 
make a familiar compromise: keeping the 

facilitation safe and the conversation 
superficial. 17

We need to be equally sensitive to inclusion (alignment of the group), depth (deepening 
shared meaning and understanding) and time (the efficiency of the meeting)

 Sometimes we might reason that inclusion, for 
example, is more valuable, resulting in a trade-off 

between time and depth. 
 The reasoning goes something like this: 

 “If I benefit from hearing as many voices as possible 
(inclusion), it hinders my capacity to facilitate deeper 
conversations in the group (depth). There are time 

constraints and I feel pressured to move through a full 
agenda (efficiency). If I open the conversation for more 
raw, honest input, it will require more time and effort.














